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[bookmark: _GoBack]THREE WATERS STIMULUS GRANT DELIVERY PLAN

Instructions for completion: A single Delivery Plan is to be completed for the full Expenditure Programme.  Territorial Authorities may elect to provide appendices providing further detail of specific elements of the proposed expenditure programme.

The draft Delivery Plan must be submitted by the Territorial Authority as soon as possible and in any event by no later than 30 September 2020 to threewaters@dia.govt.nz, with a copy to 3waters@crowninfrastructure.govt.nz.  The Delivery Plan will be assessed by the Department of Internal Affairs and Crown Infrastructure Partners Limited, who may elect to provide feedback and require further detail, additions or alterations.  A revised version of the Delivery Plan, incorporating all agreed changes, must be submitted for approval thereafter, with the final Delivery Plan to be in an approved form by 31 October 2020.

Where the Department of Internal Affairs requires additional reporting or other assurance based on a specific Delivery Plan, this will be included in section 17 below following the Department of Internal Affairs/Crown Infrastructure Partners Limited review.  Section 17 will form part of the Delivery Plan.  All figures in this Delivery Plan should be GST exclusive. 

Capitalised terms in this Delivery Plan have the meaning given to them in the Funding Agreement, where applicable.  

Territorial Authority information

	


1. Programme Title:
	



2. Territorial Authority: 

	$


3. Total Maximum Amount Payable (NZ$M):

4. Organisation Lead Contact: 
	Name:
	

	Position:
	

	Email:
	



Expenditure Programme overview
5. Please provide a brief description of the expenditure programme to be undertaken:
	





	


6.  Location/address of the programme: 
(if this is a series of investments, please identify each location where relevant)

	$


7. What is the total estimated cost of the programme (NZ$M)?
[bookmark: _Ref36304387]
8. [bookmark: _Hlk47044644]If the total estimated cost exceeds the Total Maximum Amount Payable, please specify the funding source(s) and amount(s):
	Funding Source
	Amount (NZ$M)

	
	$

	
	$

	Total
	$



9. Please provide a high-level breakdown of the expenditure programme including a cost schedule identifying estimated costs for each major component:
	



10. What is the expected number of people employed, and net jobs created through the expenditure programme?  How has this been estimated? 
	



Expenditure Programme commencement 
11. Please describe the initial activity to be undertaken on expenditure programme commencement:
	



Expenditure Programme completion 
12. Please outline below the high-level plan that will ensure the expenditure programme is completed by 31 March 2022 (these should largely mirror the milestones below):
	



Expenditure Programme funding status
13. Please indicate below the expenditure programme funding status: 
	Included in LTP
	Y/N
	Amounts NZ$
	Year

	Included in Annual Plan 2020/21
	Y/N
	Amounts NZ$
	N/A

	Not funded in any plan
	Y/N
	Amounts NZ$
	Year

	Was funded but COVID-19 deferred
	Y/N
	Amounts NZ$
	Year

	Is any Territorial Authority co-funding being contributed?
	Y/N
	Amounts NZ$
	Year



14. Please set out the key milestones of the expenditure programme to be undertaken, and for each milestone the planned completion date and budget:[footnoteRef:1]  [1:  All figures should be GST exclusive.] 

	
	Expenditure Programme Milestone (including a description of how the milestone is identified) 
	Completion Date
	Maximum Funding instalment amount (NZ$)[footnoteRef:2]  [2:  	You may choose to determine each maximum Funding instalment amount for a milestone on the basis of seeking funds either for application towards costs incurred for that milestone, or for application towards costs to be incurred for the following milestone.  ] 

	Budgeted costs to complete the expenditure programme (NZ$) 
	[DIA USE ONLY]
Funding Conditions 

	1.
	Commencement Date occurring under the Funding Agreement
	31 October 2020 (or such date agreed otherwise in writing with DIA under the Funding Agreement)
	NZ$[INSERT HERE] [Note: this is to be 50% of the Total Maximum Amount Payable]
	Nil
	

	2.
	[Commencement of expenditure programme]
	[date] [To be no later than 31 March 2021] 
	NZ$[INSERT HERE] 
	NZ$[INSERT HERE] 
	

	3.
	[milestone]
	[date] 
	NZ$[INSERT HERE] 
	NZ$[INSERT HERE] 
	

	4.
	[milestone]
	[date] 
	NZ$[INSERT HERE] 
	NZ$[INSERT HERE] 
	

	5.
	[milestone]
	[date] 
	NZ$[INSERT HERE] 
	NZ$[INSERT HERE] 
	

	6.
	[milestone]
	[date] 
	NZ$[INSERT HERE] 
	NZ$[INSERT HERE] 
	

	7.
	[Completion of expenditure programme]
	[date] [To be no later than 31 March 2022] 
	NZ$[INSERT HERE])[footnoteRef:3]  [3:  The final Payment Request needs to be submitted with the quarterly report for the period ending 31 December 2021.] 

	NZ$[INSERT HERE] 
	

	
	TOTAL
	
	[Must be less or equal to Total Maximum Amount Payable]
	[Must be equal to the total estimated cost of the expenditure programme]
	



15. Briefly outline the final expected outcomes/objectives of the expenditure programme:
	




16. Briefly outline an assessment of how the expenditure programme supports the reform objectives set out in the Memorandum of Understanding relating to Three Waters Services Reform between you and the Sovereign in Right of New Zealand acting by and through the Minister of Local Government:
	




DIA USE ONLY 
17. [bookmark: _Ref47020499]Additional requirements in respect of the Funding Agreement (such as specific reporting requirements):
	



The parties acknowledge and agree that this is the agreed Delivery Plan.  

	SIGNATURES
	SIGNED by the SOVEREIGN IN RIGHT OF NEW ZEALAND acting by and through the Chief Executive of the Department of Internal Affairs or his or her authorised delegate:

_____________________________
Name: 
Position: 
Date:
	SIGNED for and on behalf of 
_____________________________
by the person(s) named below, being a person(s) duly authorised to enter into obligations on behalf of that territorial authority:

_____________________________
Name: 
Position: 
Date:


_____________________________
Name: 
Position: 
Date:
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